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I. SECURITY OF THE SOURCED OF CIh/ REPORTS 25X1C
2. The DCI statad that there had been instances in the receant past
25X1A vhere ] rerorts nsa got cut of intelligence channels. He went om to
gay that such instances ere damaging in that the subject metier of thase

reports is obtained from the vericus scurces with the unferstanding that

the reports vill be made availanle onl;r 20 the totelligence organizations

of tne u. 5. covernnent. [

25X1C

25X1C

The istelligence sgencies should remesber that the reports trangmit un-
Mw%eé information end are intended to be used only s the rav material
for {utelligence production. If they are used ymmli, no treach of
security will resvlt.

3. 'rmu_'e m scme discussion and the ICT answered several questicas,
amﬁw on his statement.

h, Action: The members of the IAC took mote of the statement by

" IAC opinion concerning the recent proposal of the Department of State to
reduce the allotted strength of the Service Attache detachments in the
Zatellite countries. He felt that the strength of these detachments
should not be reduced, sinmce they were extresely vsluable in the ccllection
of militery ﬁtamtim.

6. R0 expounded on the ressons for the propossl of the

Department of State. He sald that none of these detachments 1s novw up to

strength, since the host goveroments will not issue visus for the mecessary
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replacements. The Btate Department has come to the conelusion that the
existing restreints on the Attaches are sure tc be maintained until we
come to some agreement with the host gowroments as o strength. MNoreover,
with sgreement, we should have lesa troudble getting visas for replacemants.
As matters stand, the governuents concerned seem to feel that owr aliotted
strengths are disproportionate to the simtlar represeatation of other
Vestorn nations and to their own views as to vhab is maximm for us. As
long a8 they contisue to feel this way, they will undoubtedly maintein the
existing restraints, and, consequently, the effectiveness of our missions,
diplomatic as well as militery, will centinue to be reduced by thelr action.
It appesrs that ve must adjust ourselves o sacrificing quantity, while
concentrating on quality.

, expressed his dissgreement with the line of m’.ﬂa
of the Department of State, the crux of his srgument Geing that he pelieved
o reduction in one satellite would simplylesd to reductions in others. Thus
there might be & continmuously recurring cycle of reductions which would
sccomplish nothing except to prejullice our ability to gollect informstion.

H said that he thought the w'mmamamu the

strength of the detachments, Wul should express itself sz to the geneyal
usefulness of the Attache system, particularly in the satellites. Such
an expression of suthoritative opinion would be of considerable value in
countering the "ceokie pusher” concept of the Bervice Littaches, snd alsc,
ne uaderstood, such expression vas vanted by the Office of the Secretary
af&mrwmummtnwnmhmmwlofﬂmmwb
:ﬁtetw . He read from o study he had had prepared on the subject,
wiich dsmonetreted the great value of the detachments as collection
facilities.

9. TFollowing further discussion, 1t was sgreed that sppropriste
sdvisory personnel pressnt at the mesting shovld withdrev from the con-
mmwmnummmm.semefm, expressing the
opintion of the IAC along the iines suggested by General Irvin. Thie
was dooe.

‘2’
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10. ¥iile the letter was bcm drafted the discussion was continued,
MWWMHM&-WQ&W&M&WGM
the IAC to the sffect that current visa awmum for m eatry of
replacements intc-mmbcﬂturm, aod that, for the present,
mwmtzmmmmnmzmmrwmmmewumw
mmm:mmwwmsmnmttwwmc»
Atmaum-emua_ atammm«mmm
sateilites, the military members mfmnd ﬂwk ve mm in & mzts,m
vhare our mliettim tor vizas represent pressure upon those ﬁwmu.
Toey felt that uwm—ﬁmwmm%wm
M cimr unilaterally or ia cmlutm with tht mrmu
em.

« Astion: mmmeotahthrtﬁmmm}
of Defense. mwxwwmmmmmmﬁuamm |
(cmaswmxcturmnmmmmm)

mu.;ua & discussion on eruu yrocedures, to
m m mu centributed cmi&may, concerning & report from

IRVIN stated that hc would sppreciate a libersl use of

er:.tin wccndms 0 mt w item of information of ﬁppamt importance

«cmu be placed in ftvs Froper perspective. '
m: The IAC took no actica on the subject.

15. W stated that he had circulsted * memorandu, dated
10 Pebruary 1950, preposing that the 8itustion Report (SR) program be dis-
continued with the issuance of the four reports slready being coordinsted.

26. mnczmxucthtmmmuhemummaa
1a his circular memorsndum ef 5 Januery 1950 (EH-0-8268}. Ee nad been
informed by his sdvigers z&t the preparation of the reports was neceasary,
and he felt that they should prove useful im the absence of Natiomal Intel-
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ligence Survey (NIB) reports for the countries concerned. He would welcome
the cellaboration of t& intelligence agencies in the Wztm of the
reperts, but ‘3.1' the agencies could pot collaborate, CIA would procesd uni-

W11, wade the rejoinder that the
reports would nct be useful to their services vithout their ccllsboration.
#hey vore adverse to sxtending collsborstion due to the fact that such
effort vould cmeh vuh the HIS woauetim. Purthersore, they eonld not
mwmwmmnm;ummww
that the reports m required.

. The DCI stated his definite opinion thet vaatc intelligence ia
mm:waheiuwéumdmmetﬁpmgm, 4n the
masmwmnmmmu, He went on to say that 1:2:14;&‘
the capabllity of producing the necessary SR's there is no acceptable |
excuse far the void is dasic intelligence vhich would exist 1f CIA 414 mot
profuce them. If the utellgence agencies could not collaborute, thet
vas mar rupmuhnu.y.

19. Bubsequent discussion devaloped the ides that the current JC8
consideration of KIS priorities uoder the womitorship of the Joint Istelli-
gence Group (m)wtmwmumarm Wmmm
cmtrua to be raised in priority.

\L THWIR asked the DCI if CIA would revise the SR progras

to omit the preperation of BR's on those countries which vere placed
sdequstely high on the revised NI priority list. ‘
' Mmmd%itmmurmmmumafﬂawme
m*szfmawuumwsmmurmmmmw
future., Messviile, CIA bad mo idea as to vhat revisions of ¥I2 priorities
vers contemplated by the JIG, although the Agency would take appropriste
wtxmmmmmmmmmxm priorities vere received.
22. Astion: ' The mewbers of the IAC tock mote of the attitude expressed
by the DCT. ALL agreed that the new JCS priority list would be s determining

-
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fagtor in this mstter.

mzm of uuulsneo for JTF 3. The JIG had maim s nﬁuﬁ from
the iptelligence crganization of the Alr Force to mrtakn the mitorship
of the provision of hunigmce for thu cm hs the mst mp in
mua&m this task, Gremral Meges &.tsgatehs& his momdm of 3
Tebruary 1950 (DIN 222). After this memoranduws ves ﬂegim by CIA, the

JIG vas notiried that CIA vas uluagy favolved in the production of tba
GOCEESArY ‘;au:.uag‘ec and that this work vas begun several months w as
mmtaramtt%bywuam5 in command of JTF 3, upon
the DCI, Apparently General ‘ussads had made duplieste requests mm
matter, baving eddressed himself to aewnl cmu 83 well as to t:u DI,
It would oot appesr sensible for both ﬂu JIG M th te concern tmlm
ﬁ% this task. Since CIA bad slready dons cmmnbh work in the matter,
aad because it axtends beyond Just the military aspects of the problems, 1t
sesmed & goot decision for the JIG simply to vithdraw.

J could not bring himself to agree vith Genersl

Megeo without & decision by the Joint Intelligence Committee {m) based ca
further study of the matter. He felt that there were a aumber of angles
tn be copsidered, cme of these baing the fact thmt besides the wm‘uim
of sn fnitisl estimete, this task would eall for & day to day intelligence
sarvice to be mﬁd to JIT 3.

RGEE suggested that if the non-military members of the

IAC agreed, the mewbers of the JIC might dissuss the matter then snd
there and come to some concluasion.
DiHIN vas inclined to agree vith General Megee's

suggestions, both as to dispesing of thc matter during the curreat neeting
of the IAC and as to CIA's continuance of the task. ‘
BELL sdhored to the view that the members of the JIC

were insufficiently well informed as to the implications of the project to
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reach A M;lim without further study.
RAL IRWIR ecceded to General Cabell’s wishes, stating that

a8 Chalrman of the JIC e would call an early meeting of that body to
dispose of the matver. He ssked the DCI if he would continus with the
mwswmmmeargmutmbymm

29. The DCI gewerslly abstained from this discussion on the basis
that any decision ves a matter for the JIC. He did, hevever, make it clear
that CIA wes quite willing to render the service requested by Gemeral
Gassads and would continue the work slready begus until, for some reason,
it appeared tc be a proper decision to c¢all it off.

Aesion: The IAC took note of the discussion om this subject,

and the statement of the DCI that CXA would continue work on the project.

LA R E R BN B XN N ENRXENENRSEXJEX.
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